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Introduction 

 
The St Margaret Clitherow Catholic Academy Trust Charitable Trust Ltd (“The Trust”) is a Multi-Academy Trust whose mission is to 

bring joy, hope, opportunity and purpose for our children in an uncertain world, through exemplary Catholic education, the love of 

what we do and the courage to make a difference. 

 
 

The Trust’s model of governance is designed to recognise the overall responsibility of the Trust Board; the line management of 

Head Teachers by the CEO and the Executive Team; and the support and challenge of the Local Governing Bodies. 

The St Margaret Clitherow Catholic Academy Trust is a company limited by guarantee and a charity 

regulated by the department for Education. The Governance Structure of the St Margaret Clitherow 

Catholic Academy Trust: 

 
 

• The Members of the Trust define the Object, Purpose and Ethos of the Company, and can direct the Trust Board where 

required to ensure those elements are met. In order to carry out their duties, the members have a right to all information 

and briefing documents supplied to the Trust Board and its committees, together with minutes of meetings. Members 

have a standing invitation to attend meetings of the Trust Board, Committees or Local Governing Body, and the right to 

ask questions of theauditors. 

• The Directors, who form the Trust Board, have overall responsibility and ultimate decision making authority for all the work 

ofthe Trust, including the establishing and running of schools and in particular each Academy as a school. This is exercised 

through strategic planning and the setting of policy, holding the Executive Team to account and the oversight of financial 

control. It is managed through business planning, monitoring of budgets, performance appraisal, the setting and 

monitoring of standards and the implementation of quality assurance processes. In this work, the Board is aided by two 

committees, Audit and Finance. This can be a joint committee if this is deemed adequate by the Trustees. 

• The Directors delegate their responsibilities for the day-to-day oversight of each Academy to a Local Governing Body (LGB) 

through a Scheme of Delegation (the Scheme). A single Local Governing Body may manage more than one Academy but 

the funding granted for each Academy must be applied only to that Academy subject to the requirements of the Scheme. 

The Head Teacher of each Academy is an ex officio member of the LGB. 

• Governors at all levels must abide by the Trust’s Governor Code of Conduct. 

• The Executive Team is the executive arm of the Board made up of School Standards Officers and Chief Operating Officer 

(COO) under the direction of the Chief Executive Officer (CEO). Its principal functions are: 

- To direct and support the operation of each Academy, developing strategic plans and policies in core areas of the operation 

in accordance with the direction of the Trust Board. These include risk, teaching and learning, leadership development, 

training, finance, HR and ICT. The Executive Team specifies management controls and reporting requirements; audits the 

associated processes, procedures and outcomes in each Academy; identifies and delivers appropriate training and 

support; holds Head Teachers to account; and reports to the Board on progress and concerns. 

- Tomanage theconversion of schools to Academies. The Executivecarries out Due Diligence across the school to establish its 

position and identify any action required, and, with the DfE, LA and solicitors, manages the associated legal processes. 

 
As the Academies are Catholic schools, designated as such (with the exception of St Francis Xavier, which has both Roman Catholic 

and Church of England designation) the Directors are accountable to the Bishop to ensure that the Academy is conducted as a 

Catholic school in accordance with Canon law and the teachings of the Roman Catholic Church so that, at all times, the Academy 

may serve as a witness to the Catholic faith in Our Lord Jesus Christ. The Directors are also accountable to external government 

agencies including the Charity Commission, the Department for Education and the Education & Skills Funding Agency (including any 

of their successor bodies). Both the Bishop and external government agencies hold the Multi-Academy Trust Company to account 

for the quality of the education, the financial propriety and the value they provide, and they require that the Multi-Academy Trust 

Company has systems in place through which they can assure themselves of such quality, safety and good practice. 

 

In order to discharge these responsibilities people who are more locally based may be appointed by the Directors, except insofar 

as the Bishop appoints the Foundation Governors, to serve on a Local Governing Body (or equivalent) which has been established 

to ensure the good governance of the Academy. In discharging their duties, the Local Governing Body will comply with any relevant 
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policies, protocols and procedures adopted by the Multi-Academy Trust Company which, in turn, reflect national and Diocesan 

directions and guidance, where required. 

 
Foundation Directors and Foundation Governors are appointed by the Bishop, and the Foundation Director/Foundation Governor’s 

obligations must be carried out in accordance with any Diocesan policy or protocol, the requirements outlined in the Multi-Academy 

Trust Company’s Articles of Association, this Scheme of Delegation, the Protocol between the Dioceses, the Multi-Academy Trust 

Company and the Academy and any other associated policies and protocols. 

 
This Scheme of Delegation, particularly the table at Appendix I, explains the ways in which the Directors fulfil their responsibilities 

for the leadership and management of the Academy, the respective roles and responsibilities of the Directors and the Governors 

and their commitments to each other to ensure the success of the Academy and the Multi-Academy Trust Company. This Scheme of 

Delegation serves as the terms of reference for the delegation of powers and responsibilities by the Directors to the Local Governing 

Body. 

 

 
ETHOS AND MISSION STATEMENT 

 
The St Margaret Clitherow Catholic Academy Trust vision is to bring joy, hope, opportunity and purpose for our children in an 

uncertain world, through exemplary Catholic education, the love of what we do and the courage to make a difference. 

 

We believe that as a Catholic trust with Catholic values we are well equipped to nurture our children and to instil in them the values 

and skills that will help them through the challenges of life as well as the openness and curiosity to relish the experiences that bring 

them joy. We want them to know that each of them is loved by God and that they can carry that love with them throughout their 

lives. 

 

The Trust will seek to ensure that it develops and maintains strong relationships with the other academies in the sector, as well as 

other schools, agencies and businesses in furtherance of its mission. 

 
 

RECRUITMENT 

 
All reserved posts are Board appointments due to their critical importance in preserving the Catholic ethos of the Trust. The 

Board will take particular interest in recruitment to these posts and while recruitment methods may vary the Board will always 

want to assure themselves that these critical posts are filled by the very best leaders who can demonstrate their ability to lead a 

Catholic and Christian organisation, including through their own communion with the Church. Where practicably possible, two 

Directors will be involved in the appointment to reserve posts. 

Headteacher - a Director of the Board, appointed by the Board, will chair an appointment panel to manage the recruitment and 

selection process. The make-up of the panel is at the Director’s discretion but will normally include (but not be limited to) a 

second Director of the Board where possible, the CEO or a member of the Trust executive team, a School Standards Officer and 

representation from the local governing body of the school. The Diocese(s) will always be invited to exercise its legal advisory 

role. HR advice should always be sought throughout the process. 

Deputy Headteacher - a Director of the Board, appointed by the Board, will chair an appointment panel to manage the 

recruitment and selection process or will delegate the role of chairperson to a member of the executive team. The make-up of 

the panel is at the Director’s discretion but will normally include (but not be limited to) a second Director of the Board where 

possible, the CEO or a member of the Trust executive team, a School Standards Officer and representation from the local 

governing body of the school. The Diocese(s) will always be invited to exercise its legal advisory role. HR advice should always be 

sought throughout the process. 

Head of RE - a Director of the Board, appointed by the Board, will chair an appointment panel to manage the recruitment and 

selection process or will delegate the role of chairperson to a member of the executive team. The make-up of the panel is at the 

panel chair’s discretion but will normally include (but not be limited to) a second Director of the Board where possible, the CEO or 

a member of the Trust executive team, a School Standards Officer and representation from the local governing body of the 

school. The Diocese(s) will always be invited to exercise its legal advisory role. HR advice should always be sought throughout the 

process. 
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Recruitment of all other posts is delegated to the CEO or a person delegated by the CEO. The CEO or their delegate will normally 

operate a panel for recruitment. 

For all recruitment exercises the appointment decision lies with the panel chair alone. All other panel members are advisors to 
the chair - there are no ‘voting’ rights. It is incumbent upon the chair to ensure that they have the right panel membership to 
properly assess and advise them and to reach a defensible decision. 
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1.0 Powers and Duties Reserved for the Members 

The members shall meet no less than once per year and shall be quorate when 50% of the 

Members attend. The Members are responsible for: 

• appointing the other Members, and up to nine of the Directors/Trustees 

• dismissing any Member or Trustee 

• instructing the Trust Board by special resolution to take specific action 

• defining the Object, Purpose and Ethos of the Trust 

• amending if necessary the Articles of the Trust, in agreement with the DfE 

• appointing the External Auditors 

2.0 Powers and Duties Reserved for the TrustBoard 

The Trust Board forms the governing body, the board of directors and board of trustees of the Trust. Within the Objects 

of the MAT, the Trust Board is responsible forensuring clarity of vision and ethos, setting the strategic direction, holding 

the executive to account, and overseeing financial performance. They have the power toappoint: 

• Trustees (subject to para 1.2 above) 

• the Chair and Vice-Chair of the Trust Board (on an annual basis) 

• the Chief Executive Officer 

Inso far as the businessof each Academyis concerned, the responsibility of the directors(also known as trustees) is to 

determinethe Trust‘spolicy and procedures of the Academy and to consider and respond to strategic issues. The 

Directors are free to decide what constitutes a strategic issue. 

The Trust Board shall meet no less than three times per year and shall be quorate when 50% of the 
directors/trustees attend. 

What the Board is responsible for 

• Approval of a written scheme of delegation of its financial powers and duties to its Local Governing Bodies, its 

Finance Committee, its Audit Committee, the Executive Team, Head Teachers, and other staff. The scheme must 

satisfy the Trust Board’s ultimate responsibility for ensuring that there are adequate operational controls in place 

for all the financial processes within the Trust. The Scheme of Delegation should be operated in conjunction with 

the Financial Policy and Handbook of the Trust. 

• Formal approval of the annual consolidated Trust budget at least six weeks prior to the start of each financial year. 

• Considering budgetary control reports from the Finance Committee at every meeting, with relevant explanations 

and documentation where required. 

• Authorising significant financial transactions, as laid out in Section 11. 

• Holding any bank account in which any money of the Trust is deposited and then operated by the Finance 

Department in the name of the Trust. All cheques and orders for the payment of money from such an account shall 

be signed by at least two signatories authorised by the Trust Board. 

• Ensuring the appointment of external auditors. 

• Receiving, approving and acting upon (as appropriate) a report and recommendations from the Audit Committee 

on the financial statements and approving the audited financial statements prior to submission to the ESFA by 31 

December. 

• Receiving, approving and acting upon (as appropriate) the reports of the Audit Committee on the use of resources, 

systems of internal financial control, and discharge of financial responsibilities. 

• Receiving, approving and acting upon (as appropriate) regular reports and recommendations from the Finance 

Committee on the annual budgets, financial performance against those budgets, the application of resources 

across the Trust, longertermfinancial plans, and business cases for expansion or other major developments across 

the Trust. 

• Informing the DFE if it suspects any irregularity affecting resources. 

• The Directors will have the absolutediscretion to reviewthis Schemeof Delegation at least on an annual basis and to 
alter any provisionsof it. 
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3.0 Powers and Duties Delegated to the Audit Committee 

3.1 Authority 

3.1.1 The Audit Committee is authorised by the Trust Board of the St Margaret Clitherow Multi-Academy Trust to 

investigate any activity within its terms of reference, and to seek any information it requires from staff, who are 

requested to co-operate with the committee in the conduct of its 

enquiries. The Audit Committee is authorised to obtain independent professional advice if it considers this necessary. 

The Committee is an advisory body and has noexecutive powers. 

3.2 Membership and Quoracy 

3.2.1 The Committee shall be appointed by the Trust Board. The Chair of Trust Board shall not be a member of the 

Committee, nor shall any member of the Finance Committee. The normal term of office will be four years. 

The Committee shall comprise of four members with a quorum being two members. To assist it in discharging its 

function, the Committee may co-opt up to two additional members (not being members of the Trust) with appropriate 

financial and/or audit experience. The Trust Board must give its prior approval to any such nominations. Decisions to 

be made at meetings of the Committee shall be determined by a majority ofthe votesofmemberspresentandvoting. 

Wherethereis an equal division of votes, the Chair shall have a second or casting vote. 

3.3 Chairing 

3.3.1 The Chair and Vice-Chair of the Audit Committee shall be appointed by the Trust Board. 

3.4 Attendance 

3.4.1 The CF0/COOwill be anattendee. The Chair of The Trust Board shall havethe right to attend any meeting ofthe 

Committee. Others, such as the CEO, and appropriate internal and external Audit representatives will attend by 

invitation of the Chair. 

3.5 Key Purpose 

3.5.1 The purpose of the Audit Committee is to monitor the integrity of the financial statements, to review the governance, 

internal control and risk management systems and to review the internal and external audit services. It also gives 

recommendations to the Trust Board where it considers that action and improvement isneeded. 

3.6 Functions and Duties 

3.6.1 Governance, Risk Management and Finance 

• Review the annual accounts, financial statements and statements on internal control and Governance of the Trust to 

ensure that they can be recommended to the Trust Board forapproval. 

• Review internal and external reports and maker recommendations to the Trust Board. 

• Consider all relevant reports, including reports on the Trust’s accounts, achievement of value for money and 

the response to any management letters. 

• Review the effectiveness and integrity of systems of internal control established to ensure that the aims, objectives 

and key performance targets of the organisation are achieved in the most economic, effective and environmentally 

preferable manner. 

• Review the effectiveness of systems to assess and manage risk. 

• Review the operation of the Academy’s code of practice for members of the Trust Board, Local Governing Bodies 

and the code of conduct for staff. 

• Consider any other matters where requested to do so by the Trust Board. 

3.6.2 Internal Audit 

• Consider and make recommendations to the Trust on the appointment, reappointment and removal of the internal 
auditors. 

• Recommend the internal audit programme for Trust Board approval, ensure that the function is adequately 

resourced and has appropriate standing within the Trust and its academies. 

• Consider and monitor management’s responses to any major internal audit, and the timely and appropriate 

implementation of any recommendations. 

• Meet with the internal auditors at least once a year to discuss their remit and any issues arising from the internal 
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audits carried out. 

• Monitorand review the effectiveness andquality ofthe internal audit function to ensure it provides appropriate 

independent assurance to the Trust and value for money. 

3.6.3 External Audit 

• Consider and make recommendations to the Trust Board and members on the appointment, reappointment and removal of 
the external auditors. 

• Discuss with the external auditor the nature and scope of each forthcoming audit and to ensure that the external 

auditor has the fullest co-operation of staff. 

• Consider and advise Trust Board on the Trust’s annual and long-term audit programme. 

• Reviewthe findings ofthe audit withthe external auditor considering anymaterialissues whicharose during the 

audit, anyaccounting and audit judgements and levels of errors identified during the audit. 

• Meet with the external auditors at least once year to discuss their remit and any issues arising from the audit. 

• Monitor and review the effectiveness and quality of the audit, assessing annually their independence and the 

relationship with the auditor as a whole, including the provision of any non-audit services, and value for money. 

 
3.7 Frequency of Meetings 

3.7.1 The Audit Committee will meet not less than three times per year. 

3.8 Reporting 

3.8.1 The Audit Committee will regularly report via its Minutes to Trust Board. 

3.8.2 The Audit Committee will provide a written annual report to the Trust Board and the Trust’s Accounting Officer that 

outlines the activities of the Audit Committee as they relate to the year under review and to the terms of reference of 

the Committee. The report will also include the Committee’s opinion on the adequacy and effectiveness of the Trust’s 

risk management, control and governance processes, and for securing economy, efficiency and effectiveness. 

3.9 Review of Terms of Reference 

 
3.9.1 The terms of Reference will be reviewed annually by the Audit Committee and recommended to the Trust Board for 

their approval. 
 

4.0 Powers and Duties Delegated to the Finance Committee 

4.1 Authority 

4.1.1 The Finance Committee works in accordance with the relevant part of section 4 of the Scheme of Delegation: Powers 

and Duties Reserved forthe Finance Committee. The Committee reports to the Trust Board and is authorised to act on 

its behalf within its delegated powers. The Finance Committee is authorised to obtain independent professional 

advice if it considers this necessary. 

4.2 Membership and Quoracy 

4.2.1 The Committee shall be appointed by the Trust Board. The Chair of Trust Board shall not be a member of the 

Committee (other than in exceptional circumstances). The normal term of office will be four years. 

The Committee shall comprise of four members with a quorum being two members. To assist it in discharging its 

function, the Committee may co-opt up to two additional members (not being members of the Trust) with appropriate 

financial and/or audit experience. The Trust must giveitspriorapproval to anysuchnominations. Decisions to bemade 

at meetings of the Committee shall be determined by a majority of the votes of members present and voting. Where 

there is an equal division of votes, the Chair shall have a second or casting vote. 

4.3 Chairing 

4.3.1 The Chair and Vice-Chair of the Finance Committee shall be appointed by the Trust Board. On appointment, the Chair 

will become a member of the Trust Board. 

4.4 Attendance 

4.4.1 The Director of Finance (COO/CFO) will be an attendee. The Chair of the Trust Board shall have the right to attend 

any meeting of the Committee. Others, such as the CEO, and appropriate internal and external Audit representatives 

will attend by invitation of the Chair. 
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4.5 Key Purpose 

4.5.1 The purpose of the Finance Committee is to monitor the financial performance of the Trust; to ensure that the Trust 

complies with the Academies Financial Handbook; to authorise spendingwithinthelimitslaidoutin Section 11 below; 

to overseethe annual budgeting andthe medium-term financial plan; and to recommend or otherwise the statutory 

accounts for Board approval. 

4.6 Functions and Duties 

The Finance Committee shall be responsible for: 

• exercising the powers and duties of the Trust Board in respect of the financial administration of the Trust, except for 

those items specifically reserved for the Trust Board, the Local Governing Bodies and those delegated to the Head 

Teacher and other staff 

• reporting on decisions taken under delegated powers to the next meeting of the Trust Board 

• reviewing the annual Trust budget prior to the start of each financial year and recommending its acceptance, or 
otherwise to the Trust Board 

• considering budgetary control reports on the Trust’s financial position at every meeting, taking appropriate action to 

contain expenditure within the budget and report to the Trust Board 

• reporting to the Trust Board all significant financial matters and any actual or potential overspending 

• authorising financial transactions of the Trust as laid out in Section 11 

• ensuring that the COO has put in place arrangements for adequate insurance cover 

• ensuring that there are annual independent checks of assets and the asset register 

• reviewing the draft financial statements and highlighting any significant issues to the Trust Board, prior to submission to 

the Secretaryof State by 31 December 

4.7 Frequency of Meetings 

4.7.1 The Finance Committee will meet not less than three times per year. 

4.8 Reporting 

4.8.1 The Finance Committee will regularly report via its Minutes to Trust Board. 
 

4.9 Review of Terms of Reference 

 
4.9.1 The terms of Reference will be reviewed annually by the Finance Committee and recommended to the Trust Board for 

their approval. 
 

5.0 Powers and Duties Delegated to the Remuneration Committee 

5.1 Authority 

5.1.1 The Committee reports to the Trust Board and makes decisions on Trust-wide decisions on staff pay. The 

Remuneration Committee is authorised to obtain independent professional advice and benchmarking if it considers 

this necessary. 

5.2 Membership and Quoracy 

5.2.1 The Committee shall be appointed by the Chair of the Trust Board from the Directors and Members of the Multi- 

Academy Trust. The normal term of office will befour years. 

The Committee shall comprise of three members with a quorum being three members. The Committee shall normally 

include one of the Members, a representative of the Finance Committee and the Chair of the Trust Board. No 

member of the Audit Committee shall be a member of the Remuneration Committee. 

Decisions to be made at meetings of the Committee shall be determined by a majority of the votes of members 

present and voting. Where there is an equal division of votes, the Chair shall have a second or casting vote. 

5.3 Chairing 

5.3.1 The Remuneration Committee shall be chaired by the Chair of the Trust Board or his [her] nominee. 

5.4 Attendance 

5.4.1 The CEOwill be anattendee, havingprepared recommendations to the Committee andmaking availablenational 
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benchmarking information. 

5.5 Key Purpose 

5.5.1 The purpose of the Remuneration Committee is to set fair and affordable rates of pay across the Trust. 

5.6 Functions and Duties 

5.6.1 The Remuneration Committee shall be responsiblefor: 

• setting rates of senior staff pay 

• making any discretionary PRP awards if targets are met 

• approving any discretionary annual bonus to staff budget permitting 

• setting the annual inflation increase for all staff 

5.7 Frequency of Meetings 

5.7.1 The Remuneration Committee will meet not less than once a year, and more usually twice. 

5.8 Decisions 

5.8.1 The Remuneration Committee will confirm its recommendations in writing to the CEO. Following Board approval, the 
COO will action them. 

5.9 Review of Terms of Reference 
 

5.9.1 The terms of reference will be reviewed annually by the Remuneration Committee and recommended to the Trust 
Board for its approval. 

 

6.0 Powers and Duties Delegated to the Local GoverningBody 

6.1 General Provisions 

6.1.1 A meeting of the Local Governing Body at which a quorum (50% of those entitled to attend and vote) is present may 

exercise all the powers so delegated. 

6.1.2 In the exercise of its powers and functions, the Local Governing Body may consider any advice given by the Head 

Teacher and any other executive officer as well as the Directors. 

6.2 Ethos and Values 

6.2.1 Whilst the Local Governing Body shall be responsible forensuring that the Academy is conductedin accordance with its 

ethos and values, the determination of the Trust’s overarching ethos and mission statement shall be the responsibility 

of the Directors. 

6.2.2 At all times, the Directors and the Local Governing Body shall ensure that the Academy is conducted in accordance 

with the object of the Trust, the terms of the trust governing the use of the land which is used for the purposes of the 

Academy and any agreement entered into with the Secretary of State for the funding of the Academy. 

6.3 Membership 

6.3.1 The members of the Local Governing Body shall be known as Governors. 

6.3.2 The number of people who shall sit on the Local Governing Body shall be not less than five and not more than 10 subject 

always to paragraph 6.2.1. 

6.3.3 The constitution of the Local Governing Body will be in accordance with Appendix 2. A different constitution may be 

adopted at any time by the Directors with prior written approval of the Diocese(s). 

6.3.4 The Foundation Governors on the Local Governing Body will be those appointed by the Bishop. 

6.3.5 The Directors (all or any of them) shall also be entitled to attend any meetings of the Local Governing Body, with 

appropriate notice. 

6.3.6 All persons appointed or elected to the Local Governing Body shall give a written undertaking to the Directors, the Bishop 

and the Diocesan Trustees to uphold the objects of the Multi-Academy Trust Company. The Clerk shall be responsible for 

ensuring that this has been completed and that a copy has been sent to the Diocesan Education Service. (APPENDIX 3). 
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6.4 Appointment of members of the Local Governing Body 

 
Foundation Governors 

 

6.4.1 The Foundation Governors shall be appointed by the Bishop. They shall outnumber all the other members by at least 

two to ensure the preservation and development of the Catholic character of the Academy and the Multi- Academy 

Trust Company. 

 
Staff Governors 

 

6.4.2 The Foundation Governors shall be appointed by the Bishop. They shall outnumber all the other members by at least 

two to ensure the preservation and development of the Catholic character of the Academy and the Multi- Academy 

Trust Company. 

6.4.3 Unless the Headteacher resigns from the Local Governing Body, he / she shall be treated for all purposes as being a 

member of the local governing body. 

6.4.4 The Local Governing Body may appoint Staff Governors who are employed at the Academy to serve on the Local 

Governing Body, in line with procedures determined by the Directors, provided that the total number of such persons 

(including the Headteacher) complies with the Local Governing Body’s constitution in force at the time.) 

6.4.5 Unless the Directors agree otherwise, in appointing Staff Governors to serve on the Local Governing Body, the Local 

Governing Body shall invite nominations from all staff who are employed by the Multi-Academy Trust Company and who 

work at the Academy (excluding the Headteacher) and, where there are any contested posts, shall hold an election by a 

secret ballot. All arrangements for the calling and the conduct of the election and resolution of questions as to whether 

any person is an eligible candidate shall be determined by the Directors. 

Parent/carer Governors 

 

6.4.6 Subject to clause 6.2.3.5, the parent/carer members of the Local Governing Body shall be appointed after election by 

parent/carers of registered pupils at the Academy and he or she must be a parent/carer of a pupil at the Academy at the 

time when he or she is elected. 

6.4.7 The Local Governing Body shall make all necessary arrangements for election of the parent/carer members of the Local 

Governing body, including any question of whether a person is a parent/carer of a registered pupil at the Academy. Any 

election of persons who are to be the parent/carer members of the Local Governing Body which is contested shall be 

held by secret ballot. 

6.4.8 The arrangements made for the election of the parent/carer members of the Local Governing Body shall provide for 

every person who is entitled to vote in the election to have an opportunity to do so by post or, if he/she prefers, by 

having his/her ballot paper returned to the Academy by a registered pupil at the Academy. 

6.4.9 Where a vacancy for a parent/carer member of the Local Governing Body is required to be filled by election, the Local 

Governing Body shall take such steps as are reasonably practical to secure that every person who is known to them to 

be a parent/carer of a registered pupil at the Academy is informed of the vacancy and that it is required to be filled by 

election, informed that he/she is entitled to stand as a candidate, and vote at the election, and given an opportunity to 

do so. 

6.4.10 The number of parent/carer members of the Local Governing Body required shall be made up by persons appointed by 

the Local Governing Body if the number of parent/carers standing for election is less than the number of vacancies. 

6.4.11 In appointing a person to be a parent/carer member of the Local Governing Body pursuant to clause 6.2.3.5, the Local 

Governing Body shall appoint a person who is the parent/carer of a registered pupil at the Academy, or where it is not 

reasonably practical to do so, a person who is the parent/carer of a child of compulsory school age. 

6.4.12 The first parent/carer and staff members of the Local Governing Body may be those people who filled those positions on 

the governing body of the predecessor school at its closure provided that they have the requisite skills as determined by 

the Directors. Parent/carer and staff governors who do have the requisite skills shall serve on the Local Governing Body 

for the remainder of the terms of office for which they were elected or appointed to the predecessor governing body 

provided that the minimum membership of the Local Governing Body does not decrease following closure. 
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Term of office 
 

6.4.13 The term of office for any person, other than a Foundation Governor, serving on the Local Governing Body shall be 4 

years, to be specified at the time of appointment by the person or body appointing them, save that this time limit shall 

not apply to the Headteacher. Subject to remaining eligible to be a particular type of member on the Local Governing 

Body, any person may be re-appointed or re-elected to the Local Governing Body save that Foundation Governors may 

only serve a maximum of three consecutive four year terms (other than with the consent of the Bishop). 

 

Resignation and removal 
 

6.4.14 Except in the case of a Foundation Governors, a person serving on the Local Governing Body shall cease to hold office if 

he/she resigns his / her office by notice to the relevant Local Governing Body. The Local Governing Body must give a 

copy of the notice to the Directors. A Foundation Governor must resign his/her office by notice to the Bishop who 

appointed him/her and provide a copy of the notice to the Local Governing Body who shall, in turn, provide that copy to 

the Directors. 

6.4.15 A person serving on the Local Governing Body shall cease to hold office if he/she fails to uphold the values of the Multi- 

Academy Trust Company and/or the Academy, or to preserve and develop the Catholic character, or to act in a way 

which is in breach of this Scheme of Delegation or the undertaking given pursuant to paragraph 6.1.6 will be taken into 

account. Any Governor (except a Foundation Governor) may also be removed by the Directors but only after the 

Directors have given due regard to any representations by the relevant Local Governing Body. 

6.4.16 If any person who serves on the Local Governing Body in his/her capacity as an employee at the Academy ceases to work 

at the Academy then he/she shall be deemed to have resigned and shall cease to serve on the Local Governing Body 

automatically on termination of his/her work at the Academy. 

6.4.17 If any person who serves on the Local Governing Body in his/her capacity as a parent/carer ceases to be a parent/carer 

of a child on roll at the Academy then he / she shall be deemed to have resigned and shall cease to serve on the Local 

Governing Body automatically at the end of that school term. 

6.4.18 Where a person who serves on the Local Governing Body is removed from office, those removing him/her, shall give 

written notice thereof to the Local Governing Body. 

 

Disqualification of members of the Local Governing Body. 
 

6.4.19 No person shall be qualified to serve on the Local Governing Body unless he / she is aged 18 or over at the date of his/her 

election or appointment. No current pupil of the Academy shall be entitled to serve on the Local Governing Body. 

6.4.20 A person serving on the Local Governing Body shall cease to hold office if he / she becomes incapable by reason of 

mental disorder, illness or injury of managing or administering his / her own affairs. 

6.4.21 A person serving on the Local Governing Body shall cease to hold office if he / she is absent without the permission of 

the Chair of the Local Governing Body from the meetings of the Local Governing Body held within a period of six months 

and the Local Governing Body resolves that his/her office be vacated. 

6.4.22 A person shall be disqualified from serving on the Local Governing Body if: 

6.4.23 His / her estate has been sequestrated and the sequestration has not been discharged, annulled or reduced; or 

6.4.24 He / she is the subject of a bankruptcy restrictions order or an interim order. 

6.4.25 A person shall be disqualified from serving on the Local Governing Body at any time when he/she is subject to a 

disqualification order or a disqualification undertaking under the Company Directors Disqualification Act 1986 or to an 

order made under section 429(2)(b) of the Insolvency Act 1986 (failure to pay under county court administration order). 

6.4.26 A person serving on the Local Governing Body shall cease to hold office if he / she would cease to be a director by virtue 

of any provision in the Companies Act 2006 or is disqualified from acting as a trustee by virtue of section 178 of the 

Charities Act 2011 (or any statutory re-enactment or modification of that provision). 

6.4.27 A person shall be disqualified from serving on the Local Governing Body if he / she has been removed from the office of 

charity trustee or trustee for a charity by an order made by the Charity Commission or the High Court on the grounds of 

any misconduct or mismanagement in the administration of the charity for which he / she was responsible or to which 

he / she was privy, or which he / she by his conduct contributed to or facilitated. 
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6.4.28 A person shall be disqualified from serving on the Local Governing Body at any time when he / she is: 

• subject to a direction of the Secretary of State under s.142 of the Education Act 2002 or any other disqualification, 
prohibition or restriction which takes effect as if contained in such a direction; or 

• included in the list kept by the Secretary of State under section 1 of the Protection of Children Act 1999; or 

• disqualified from working with children in accordance with Sections 28, 29 or 29A of the Criminal Justice and Court 
Services Act 2000; 

• or barred from regulated activity relating to children (within the meaning of section 3(2) of the Safeguarding 
Vulnerable Groups Act 2006); or 

• disqualified from registration under Part 2 of the Children and Families (Wales) Measure 2010 or child minding or 
providing day care; or 

• disqualified from registration under Part 3 of the Childcare Act 2006; or 

• disqualified under the Childcare (Disqualification) Regulations 2009. 

 
6.4.29 A person may be disqualified from serving on the Local Governing Body if they have ever been: 

• convicted of an offence involving violence, dishonesty or deception, or any sexual offence which is not a protected 
offence; or 

• convicted of causing a nuisance or disturbance on school and/or educational premises; or 

• sentenced to imprisonment (whether suspended or not), in the UK or elsewhere, for a period of not less than three 
months. 

6.4.30 A person shall be disqualified from serving on the Local Governing Body where he / she has, at any time, been convicted 

of any criminal offence, excluding any that have been spent under the Rehabilitation of Offenders Act 1974 as amended, 

and excluding any offence for which the maximum sentence is a fine or a lesser sentence except where a person has 

been convicted of any offence which falls under section 178 of the Charities Act 2011. 

6.4.31 A person shall be disqualified from serving on the Local Governing Body if he / she has not provided to the Chair of the 

Board of Directors the proper criminal records certification as required by law and outlined by the Diocese(s) and the 

Catholic Education Service. In the event that any such certification or checks disclose any information which would, in 

the opinion of either the Chair of the Board of Directors or the Headteacher, confirm their unsuitability to work with 

children that person shall be disqualified. If a dispute arises as to whether a person shall be disqualified, a referral shall 

be made to the Secretary of State to determine the matter. The determination of the Secretary of State shall be final. 

6.4.32 Where, by virtue of this Scheme of Delegation, a person becomes disqualified from serving on the Local Governing Body 

and he/she was, or was proposed, to so serve, he/she shall upon becoming so disqualified give written notice of that 

fact to the Local Governing Body who shall inform the Directors and the Bishop. 

 

7.0 Powers and Duties Delegated to the CEO 

The CEO shall be responsible for: 

• fulfilling the role of Accounting Officer of the Trust 

• authorising financial transactions in line with the arrangements laid out in Section 11 

 
• approving all senior staff salary amendments 

 

8.0 Powers and Duties Delegated to the Chief Finance and Operations Officer 

The COO shall be responsible for: 

• preparing, after discussion with the CEO and Executive Team, an annual draft budget plan for consideration by the 

Finance Committee and Trust Board before the start of the relevant financial year 

• monthlymonitoringofexpenditure andincomeagainst theapproved budget and submitting reportsonthe 

Academy’sfinancial position to every meeting of the Finance Committee. Any actual or potential material 

overspending shall be reported to the Finance Committee 

• authorising financial transactions in line with the arrangements laid out in section 11 

• operating financial controls in line with the Academies Financial handbook and other regulations 
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• ensuring the appropriate segregation of duties between staff responsible for processing orders, receiving deliveries and 
processing payments 

• notifying the Finance Committee on any eventuality that could affect the Trust’s insurance arrangements 

• maintaining a permanent and continuous register of all items of furniture, equipment, vehicles and plant in the 
Trust 

• insuring all of the assets used by the Trust will be the responsibility of the COO 

• maintaining the standards of control for such systems in operation within the trust to include the use of 

properly licensed software, and for the security and privacy of data in accordance with the UK Data Protection 

Act and the EU General Data Protection Regulation. 

 

9.0 Powers and Duties Delegated to the Head Teacher 

The Head Teachers have delegated powers and functions in respect of internal organisation, management and 

control of their Academy, the implementation of all policies approved by the Trust Board and for the direction of 

teaching and the curriculum. 

The Head Teacher shall be responsible for: 

• reviewing income and expenditure reports with the Finance Department, highlighting actual or potential 
overspending 

• authorising financial transactions in line with the arrangements laid out in section11 

• approving new staff appointments within the authorised establishment, unless they are reserved posts (see 
table) 

 
• certifying the payment of salaries each month, in conjunction with the COO 

• ensuring that proper security is maintained at all times for all buildings, furniture, equipment, vehicles, stocks, 

stores, cash, information and records etc under his/her control 

• theoperation offinancial processes withinthe Academy, ensuringthat adequate operational controls are in place 

andthat the principles of internal control are maintained 

• ensuring that full, accurate and up to date records are maintained in order to provide financial and statistical 
information 

 
• ensuring that all records and documents are available for audit by the appointed external auditors and Audit 

Committee 
 

10.0 Powers and Duties Delegated to Other Staff 

Membersofstaffwithdelegatedresponsibilitiesshouldbe awarethatthesemustbeexercisedinaccordancewith Financial 

PolicyandProcedures. The following responsibilities are delegated to other staff in addition to the Head Teacher and 

COO: 

• Budget Holders are responsible for checking and certifying monthly statements of expenditure against their 

delegated budget and for reporting any errors or irregularities to the COO/CFO. Any actual or potential 

overspending shall also be reported to the COO/CFO. 

• the following members of staff, in addition to the Head Teacher and CFO, are authorised to open tenders in the 

presence of another authorised person: 

– CEO 

– SSO 

• the following members of staff are authorised to receive and check goods: 

– Budget Holders 

– administrators nominated by the Budget Holder 
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11.0 Summary of Financial Authorisation Levels 
 
 

Delegated Duty Value Delegated Authority Method 

 
 
 

 
Ordering Goods and Services 

(raising requisitions) 

 
 
 

Signatories for cheques, BACS 

payment authorisations and other 

bank transfers 

Up to £999 Budget Holder/BSM Selection from preferred 

supplier list unless agreed 

otherwise with CFO £1,000 to £4,999 As above plus Head Teacher or 
SSO 

 

£5,000 to £14,999 
COO/CFO 

 
 

Minimum of three quotes 
 

£15,000 to £24,999 
As above plus CEO 

£25,000 to £99,999 Finance Committee Formal tendering process, 

including advertising in OJEU 

(if over the OJEU threshold) 

 

£100,000 and over 
 

Trust Board 

Authority to accept other than 

lowest quotation or tender 

Approval from the delegated 

authority at the next level up 

 

 

 
Signatories for DFE grant claims and 

DFE returns 

 
 
 

Any 

Two signatories (or as required by 

DFE) from: 

- Executive Head Teacher 

- COO 

- Head Teacher 

 

 
Disposal of assets 

 
(Excluding Land and Buildings: DfE 

Approval needed) 

Up to £999 Head Teacher  

£1,000 to £9,999 Head Teacher and COO/CFO 
 

£10,000 to £19,999 As above plus the CEO 
 

£20,000 and over As above plus Finance Committee 
 

 

 
Write-off of bad debts 

Up to £10,000 COO/CFO  

£10,000 to £45,000 As above plus Finance Committee 
 

Over £45,000 As above plus DFE approval 
 

Purchase or sale of any 

freehold property 

 

Any 
 

Diocese plus DFE approval 

required 

 

Granting / take up of any leasehold or 

tenancy agreement exceeding 3 years 

 

Any 
 

Diocese plus DFE approval 
required 

 

 

 
Raising invoices to collect income 

Up to £50,000 Head Teacher  

£50,001 to £100,000 As above plus COO/CFO 
 

Over £100,000 As above plus Finance Committee 
 

 
 
 
 
 
 

Payroll 

 

BACs Run 
 

Financial Controller or COO/CFO 
Operations Manager and 

Head Teacher review and 

approve 

Discretionary payments from 

£500 to £1,499 

 

COO/CFO and Head Teacher 
 

Discretionary payments from 

£1,500 to £4,999 

 

As above plus CEO 
 

£5,000 and over As above plus Trust Board 
 

£50,000 and over As above plus ESFA 
 



 

2.0 Model of Governance 
 

Academy Head Teacher 
(Delivers on academy performance) LGB 

(Monitorsandchallenges academies) 

 
Executive and Operations 
(Approves key items and supports 
academies) 

 
Trust Board Diocese(s) 

(Ultimately accountable. (Consulted/informed 

Approves statutory policies where relevant) 

and finance) 
 

 
 
 
 
 
 
 

Academy Improvement 

• Develops and implements academy 

strategy, culture and ethos in line with 

overall Trust mission. 

• Develops and then proposes academy 

priorities and academy improvement 

plan(AIP), includingsuggestingtargets. 

• Initiates academy expansion strategy. 

• Delivers as per AIP and targets. 

• Developsand proposescurriculum model. 

• Leads assessment processes. 

• Improves teaching quality through 

performance management, CPD, 

Commissions Trustand AIP support. 

• Supports and challenges and then agrees 

the development of the AIP, SEF and 

academy expansion strategy. 

• Supports the Head Teacher to develop and 

implementlocalacademycultureandethos. 

• Supports and challenges, and then 

agrees, the academy curriculum model. 

• Monitors academy performance against 

AIP and targets by reviewing and 

challenging Head Teacher updates and 

data analysis. LGB will also receive Trust 

Review reports and KPIs. 

• Approves: 

- academy culture and ethos 

- academy targets 

- AIP and academy priorities 

- curriculum model and behaviourpolicy 

• Develops and approves academy 

expansion strategy - can also initiate 

academy expansion strategy. 

• Deploys supporttoacademies, including: 

implementing AIP; improving teaching 

quality; managingassessmentprocesses; 

analysing academy data. 

• Monitors academy performance. 

• Ensures clarity of vision and 

ethos, and sets the strategic 

direction of the Trust: 

• holds Executive to account on 

academy improvement and all 

operational areas 

 

 

 
Head Teacher recruitment, 

appraisal 

 
• LGB Chair or rep: 

•  engages in Head Teacher 

recruitment 

•  engages in appraisals with SSO or CEO 

•  engagesin Head Teacher 

Performance Related Pay 

throughappraisal 

• HR team involved in an advisory 

capacity 

• engages in Head Teacher recruitment 

(normallyCEO, SSO) 

• SSO conducts appraisals with 

engagement from LGB chair 

• CEO makes pay recommendations to 

the Remuneration Committee 

• RemunerationCommittee 

approves salary and PRP. 

• A Board director chairs the 

recruitment panel and selects 

the successful candidate 

Advises on all Reserved post 

recruitment 

Deputy Head Teacher 
recruitment 

•  engages in Deputy Head Teacher 

recruitment 
• LGB Chair or rep: 

•  engages in Deputy Head Teacher 

recruitment 

•  HR team involved in an advisory 

capacity 

•  engages in Deputy Head Teacher 

recruitment 

• Appointing a director to chair 

the recruitment panel, or 

delegating this to a member 

of the executive team (the 

chair will select the successful 

candidate) 

• Identifying appropriate panel 

members (typically Executive 

Team member, School 

Standards Officer, LGB 

representative) who advise 

the chair 

Advises on all Reserved post 

recruitment 
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Head of RE recruitment •  engages in Head of RE 

recruitment 
• LGB Chair or rep: 

•  engages in Head of RE 

recruitment 

• Chairs the recruitment panel and 

selects the successful candidate 

• Identifies panel members and 

composition (typically Trust 

Executive Team member, Head, 

Deputy Head, & LGB representative) 

• HR team involved in an advisory 

capacity 

Normally delegates Chairmanship of 
recruitment panel to Executive 

Advises on all Reserved post 
recruitment 
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Academy Head Teacher LGB Executive and Operations Trust Board Diocese(s) 
 

 
 
 
 
 
 
 
 
 

HR / Recruitment 

• Ensures HR policies and processes are 

implementedinlinewithpolicy,including: 

performance appraisals and pay reviews, 

ER (unless against a Head Teacher), local 

academyrecruitment(unlessfor Head 

Teacher or reserved posts, then 

Executive conducts). 

• Developsand presentsstaffrestructure 

proposals. 

• Liaises with local levelunions. 

• Develops and retains great staff 

in academies. 

• Has the power to dismiss, in line with 

Trustpolicies and having consulted the 

Executive. 

• Scrutinises significant staff restructures. 

• Monitorsimplementation ofkey HR 

policies, esp. pay and performance. 

• Responsible foradditional HRactivities 

including: 

- Chairleads on complaintsagainst 

Head Teacher (guided by 

Executive) 

- suppliesrepresentationforhearingsand 

tribunals 

• Drafts HR and recruitment policies. 

• Approves significant staff restructures. 

• Supportsacademieswith ongoing HR 

guidance. 

• Responsible foradditional HRactivities 

including: 

- supplying representation for hearings 

- conducting Staff Consultative 

Committee as required 

- liaising with national/regional level 

unions when required 

• Recruits Trust operational staff. 

• Recruits/delegates the recruitment of all non- 

reserved posts 

• Recommends Trust pay scales. 

• HR advises on the recruitment of reserved posts 

• Accountable for all HR 
compliance. 

• Approves all HR policies (some 

non-statutory policies are 

delegated to Audit 

Committee or Executive 

team). 

• Conducts recruitment of a 

CEO and COO (approved 

by Member). 

• Chairleads on 

complaints against CEO 

(guided by independent 

advice). 

• Remuneration Committee: 

- sets pay policy 

• makesdecisions on senior 

salaries, ranges and PRP 

Involvement in all 

Reserved post 

recruitment 

 

Creation and 

amendments to any 

reserved posts 

 
 
 

 
Safeguarding, 

H&S and other 

compliance 

• Ensures compliance with statutory 

obligationsandmandatory Trustpolicies, 

including H&S, safeguarding, SEND, 

admissions and exclusions. 

• Provides information for FOIrequests. 

• Responds to all academy level complaints. 

• Monitors academy implementation of 

statutory compliance and risk 

management. 

• Leadsonnon-safeguarding complaints 

against Head Teacher. 

• Appointslinkgovernorforsafeguarding 

and SEND (mandatory). 

• Drafts statutory and Trustpolicies. 

• Leads onsafeguardingissuesagainst the 

Head Teacher. 

• Supports academies as needed, e.g. 

admissions, safeguarding, H&S, etc. 

• Responsibleforadditionalactivities, 

including: 

- lead admissions appeals 

- coordinates response to FoIrequests 

• Accountable for all 
compliance. 

• Approve all statutory policies 

 

 
 
 

Comms and 

community 

• Deliversonacademycommunications 

strategy and academy visual identity. 

• Manages parent, community, 

local stakeholder and academy 

media engagement. 

• Refers any reputational risk to the CEO. 

• Supportsfamilycommunicationsand 

community engagement. 

• Develops comms toolkit andguidance. 

• Managescrisiscommunicationsand 

reputational risk. 

• Supports Head Teachers with LAs and families 

as needed. 

• Leads on marketing for Trust andAcademies and 

develops brandguidelines. 

• Leads on LA communications. 

• Approves any 

changes to the overall 

SMCCAT Trust brand. 

• 

 
 
 

 
Capital projects 

• Leads proposal development 

for significantbuilding projects 

and refurbishments. 

• Leads on project delivery with 

engagement from Executive and 

LGB especially on procurement and 

CDM compliance. 

• Supportsand challengesthedevelopment of 

academy building / refurbishment proposals. 

• Monitors academy building projects. 

• Approvessignificantbuildingprojectsand 

smaller refurbishments if over £25K or if 

academy is in deficit. 

• Supportssignificantbuildingprojectdelivery. 

• Engages in project delivery for 

procurementif subject to OJEC 

procurement law and CDM. 

• Accountable for all 

compliance with 

building projects. 

• Grants initial approval 

of all building 

projects. 

• Land Investment / 

disposals requires 

approval 

Critical incident 
management 

• Follows policy and protocol • Monitors protocol • Set protocol • Approve policy and 

protocol 

• 
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Compliance Delegations 
 

Academy Head Teacher LGB Executive and Operations Trust Board Diocese(s) 
 

 

Health and 

Safety 

• Responsibleforlocalimplementation 

of policies, includingdevelopment 

of academy procedures and internal 

reporting on statutory requirements. 

• Monitors academy compliance with H&S 

policies and statutory obligations as well as 

challenging academies to ensure best 

practice is followed. 

• Drafts Trust H&S policies. 

• Monitors academy H&S by arranging 

inspections / audits. 

• Supports implementation, asneeded. 

• Accountable for ensuring 

a safe and healthy 

environment for staff, 

pupilsand other persons 

on Trustpremises. 

• Approves H&S policy. 

 

 
 
 

 
Safeguarding 

• Tailors Trust policy to their academy. 

• Appoints Designated Senior Lead (DSL). 

• Manages all safeguarding complaints 

(exc. against Head Teacher) with 

Executive engagement. 

• Responsible for referrals for children at 

risk, outside academyenvironment. 

• Signs off academy safeguarding policy. 

• Monitors implementation of 

safeguardingthroughreportsfrom DSP on 

the measures being taken to ensure 

compliance. 

• Ensures the list of aspects to monitor is in the 

safeguarding policy. 

• Drafts Trust safeguarding policy. 

• Responsible for dealing with any 

complaint against Head Teacher. 

• Consultedin responding toany complaint against 

a staff member. 

• Supports academies to assess the need for 

referrals for children atrisk. 

• Accountable for all legal 
responsibilities. 

• Approves Trust safeguarding 
policy. 

 

 

 
SEND 

• Sets academy specific SEND policy. 

• Appoints qualified SENCO. 

• Responsible for implementation in line 

withallrelevantstatutoryrequirements. 

• Monitors and challenges implementation of 

SEND policy and performance of SEND 

students. 

• Drafts Trust SEND policy. 

• Engaged on academy SEND policy. 

• Supportsacademiesandmonitors 

implementation. 

• Accountable for all legal 
responsibilities. 

• Approves SEND policy. 

 

 

Equalities 
• Responsible for ensuring compliance 

with all aspects of equalities legislation. 

• Monitors the performance of sub-groups. • Scrutinises Stage 2 complaintsand data 

on protected characteristics. 

• Approves employee equalities 
objectives. 

 

 
 
 

Admissions 

• Participates and negotiates with LAover 

local fair access / in-year placements 

protocols – and thenimplements. 

• Recommends Academy Admissions Policy. 

• Kept informed of major aspects such as 

policy and appeals. 

• Monitors fair access in line with guiding 

principles. 
 

• Manages admissions appeals. 

• Drafts mandatoryadmissionspolicyand 

responsible for itsimplementation. 

• Sets guiding principles for fair access/ in year 

protocols; providesexpertise. 

• Accountable for all legal 
responsibilities. 

• Approves Academy admissions 
policies. 

Changes to PAN require 
approval 

 

 
Exclusions 

• Responsible forissuinganexclusion, 

informing all relevant parties and 

managing any appeal processes. 

• Informed of every permanent exclusion and 

monitors FTE frequency and trends. 

• Makesfinal decisionif governors’ panel 

needed. 

• Drafts mandatory exclusions policy. 

• Provides expert supports to help manage 

exclusions appeals (esp. for independent review 

panel). 

• Accountable for all legal 
responsibilities. 

• Approves exclusions policy. 

• Review exclusions data. 

 

 

FOI requests 
• Providesinformationneededtorespond 

to FOI requests at Trust level. 

• Responds to all school related FOI. 

• Engagedas needed torespond accurately to 

requests. 

• Responds to all FOI requests at Trust level. 

• Informed of all school FOI requests. 

• Accountable for ensuring 

Trustfulfils FOI/data 

protection statutory 

obligations. 

 

 
 
 

Finance 

• Accountable forfinancial probityand 

best value in academy expenditure. 

• Registersand publishes all pecuniaryand 

business interests. 

• Responsible for Trust-wide financial 

regularity,proprietyandcompliance. 

• Prepares ESFA returns and Annual Report. 

• Accountable for 

Trust-wide financial 

regularity,propriety 

andcompliance. 

• Responsible for Scheme of 

Delegation. 
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Governor and Staffing Delegations 
 
 

 Members Trust Board Executive Head Teacher LGB 

Agree and review Articles of 
Association 

✓ R 
   

 

Appoint / remove Members ✓ 

    

Appoint / remove Trustees and 
Directors 

✓ R 
   

 

Appoint / remove LGB Chair 
 

✓ R C 
C 

 

Appoint / remove LGB members 
 

✓ C 
 

R 

 

Appoint / remove Clerks 
  

✓ 

 C 

Role descriptors for Trustees / 
Committees / Chairs / LGBs 

 
✓ R 

  

 

Appoint / remove CEO 
 

✓ 

   

 

Appoint / remove COO 
 

✓ R 
  

Appoint / remove SSO   
✓ 

  

 

Appoint / remove Head Teacher 
 

✓ R 
 

C 

Appoint / remove Deputy Head 
Teacher 

 
✓ R 

C 
C 

Appoint/remove Head of RE   
✓ 

C 
C 

 

Appoint / remove SLT 
  

C ✓ 

 

 

Appoint / remove Staff 
  

C ✓ 

 

 

Annual pay policy 
 

✓ R 
  

 

Annual Bonuses 
 

✓ R 
  

 

CEO appraisal and pay award 
 

✓ 

   

 

COO appraisal and pay award 
 

✓ R 
  

SSO appraisal and pay award  
C ✓ 

  

Head Teacher pay appraisal and 
pay award 

  
✓ 

  

 

SLT pay appraisal and pay award 
  

✓ R 
 

 

Staff pay appraisal and pay award 
  C 

✓ 

 

 
 

Key: Approve Recommend Consulted 

 
✓ R C 
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Appendix – x 
 

Local Governing Body – Terms of Reference 
 

1.0 Business / Proceedings of the Local Governing Body 

Meetings of the Local Governing Body 

6.4.1 The Local Governing Body will operate in accordance with this Scheme of Delegation. 
 

6.4.2 The Local Governing Body shall meet formally at least once per term and a maximum four times per year, though more 

regular informal meetings may take place among LGB members. Formal meetings of the Local Governing Body shall be convened 

by the Clerk to the Local Governing Body. 

 

6.4.3 Subject to this Scheme of Delegation, every question to be decided at a meeting of the Local Governing Body shall be 

determined by a majority of the votes of the persons present and entitled to vote on the question. Every member of the Local 

Governing Body shall have one vote. 

 
6.4.4 The quorum for the purposes of: 

 

6.4.4.1 appointing a parent/carer member; 
 

6.4.4.2 any vote on the removal of a person in accordance with this Scheme of Delegation; 

6.4.4.3 any vote on the removal of the Chair of the Local Governing Body; 
 

shall be any two-thirds (rounded up to a whole number) of the persons who are at the time persons entitled to vote on those 

respective matters. 

 
 

6.4.5 Subject to paragraphs 6.7.10 – 6.7.12, where there is an equal division of votes, the Chair of the meeting shall have a 

casting vote in addition to any other vote he / she may have. 

 
6.4.6 The proceedings of the Local Governing Body shall not be invalidated by 

 
6.4.6.1 any vacancy on the board; or 

 
6.4.6.2 any defect in the election, appointment or nomination of any person serving on the Local Governing Body. 

 
 

6.4.7 Subject to paragraph 6.7.18, the Local Governing Body shall ensure that a copy of: 

 
6.7.17.2 the draft minutes of every such meeting, if they have been approved by the person acting as Chair of that meeting; 

 
6.7.17.3 the signed minutes of every such meeting; and 

 

6.7.17.4 any report, document or other paper considered at any such meeting, are, as soon as is reasonably practicable, made 

available at the Academy to persons wishing to inspect them. 

 
6.7.18 There may be excluded from any item required to be made available in pursuance of paragraph 6.7.17, any material 

relating to: 

 
6.7.19.1 a named teacher or other person employed, or proposed to be employed, at the Academy; 

6.7.19.2 a named pupil at, or candidate for admission to, the Academy; and 
 

6.7.19.3 any matter which, by reason of its nature, the Local Governing Body is satisfied should remain confidential. 

 
6.7.20 Any member of the Local Governing Body shall be able to participate in meetings of the Local Governing Body by 

telephone or video conference provided that: 
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6.7.20.1 He / she has given notice of his/her intention to do so detailing the telephone number on which he/she can be reached 

and / or appropriate details of the video conference suite from which he/she shall be taking part at the time of the meeting at least 

48 hours before the meeting; and 

 
6.7.20.2 the Local Governing Body has access to the appropriate equipment; and 

 
6.7.20.3 he / she assures the Local Governing Body that the telephone connection and the surrounding environment from 

which the call is to be made is secure and will comply with the requirement to maintain confidentiality of the business of the Local 

Governing Body at all times; and 

 
6.7.20.4 he / she is able to hear all participants and fully take part in the discussions. 

 
6.7.20.5 If, after all reasonable efforts it does not prove possible for the person to participate by telephone or video conference 

pursuant to 6.7.19, the meeting may still proceed with its business provided it is otherwise quorate. 

 

The Minutes 

 
6.7.21 The minutes of the proceedings of a meeting of the Local Governing Body shall be drawn up and kept for the purpose by 

the person authorised to keep the minutes of the Local Governing Body and shall be signed (subject to the approval of the members 

of the Local Governing Body) at the same or next subsequent meeting by the person acting as chair thereof. The minutes shall 

include a record of: 

 
 

6.7.21.1 all appointments of officers made by the Local Governing Body; and 
 

6.7.21.2 all proceedings at meetings of the Local Governing Body and of committees of the Local Governing Body including the 

names of all persons present at each such meeting. 

 

6.7.22 The Chair shall ensure that copies of minutes of all meetings of the Local Governing Body (and such of the subcommittees 

as the Directors shall from time to time notify) shall be provided to the Directors, the Bishop and the Diocesan Trustees as soon as 

reasonably practicable after those minutes are approved. 

Delegation 

 
6.7.23. Provided such power or function has been delegated to the Local Governing Body, the Local Governing Body may further 

delegate to any person serving on the Local Governing Body, committee, the Headteacher or any other holder of an executive office, 

such of their powers or functions as they consider desirable to be exercised by them. Any such delegation may be made subject to 

any conditions either the Directors or the Local Governing Body may impose and may be revoked or altered. 

 

6.7.24. Where any power or function of the Directors or the Local Governing Body is exercised by any subcommittee, any 

Director or member of the Local Governing Body, the Headteacher or any other holder of an executive office, that person or 

subcommittee shall report to the Local Governing Body in respect of any action taken or decision made with respect to the exercise 

of that power or function at the meeting of the Local Governing Body immediately following the taking of the action or the making 

of the decision. 

 

 
Committees of the Local Governing Body 

 

 
6.7.25. Subject to this Scheme of Delegation, the Local Governing Body may establish any subcommittee to fulfill their 

delegated functions. 

 
Chair and Vice-Chair of the Local Governing Body 

 
6.7.26. The members of the Local Governing Body shall, prior to the first meeting of the academic year, elect a Chair and a Vice- 

Chair from amongst the Foundation Governors in their number to serve until a successor is appointed or a vacancy occurs pursuant 
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to paragraph 6.7.28. The period of office will be for one year, but may vary with the agreement of the Directors. 
 
 

6.7.27. Subject to paragraph 6.7.30, the Chair or Vice-Chair shall hold office as such until his / her successor has been elected 

in accordance with paragraphs 6.7.26 - 6.7.37. 

 

6.7.28. The Chair or Vice-Chair may at any time resign his /her office by giving notice in writing to the Local Governing Body. 

 
6.7.29. The Chair or Vice-Chair shall cease to hold office if: 

 
6.7.29.1. He / she ceases to serve on the Local Governing Body; 

 
6.7.29.2. He / she is employed by the Multi-Academy Trust Company whether or not at the Academy; 

 

6.7.29.3 He / she is removed from office in accordance with this Scheme of Delegation; or 

 
6.7.29.4 in the case of the Vice-Chair, he / she is elected in accordance with this Scheme of Delegation to fill a vacancy in the office 

of Chair. 

 
6.7.29 Where by reason of any of the matters referred to in paragraph 6.7.29, a vacancy arises in the office of Chair or Vice- 

Chair, the members of the Local Governing Body shall at its next meeting elect one of their number to fill that vacancy. 

 
6.7.30 Where the Chair is absent from any meeting or there is at the time a vacancy in the office of the Chair, the Vice-Chair or 

his / her nominee shall act as the Chair for the purposes of the meeting. 

 
6.7.31 Where in the circumstances referred to in paragraph 6.7.30, the Vice- Chair is also absent from the meeting or there is 

at the time a vacancy in the office of Vice-Chair, the members of the Local Governing Body shall elect one of their number to act as 

a Chair for the purposes of that meeting, provided that the person elected shall neither be a person who is employed by the Multi- 

Academy Trust Company whether or not at the Academy nor a Director. 

 
6.7.32 Any election of the Chair or Vice-Chair which is contested shall be held by secret ballot. 

 

6.7.33 The Chair or Vice-Chair may only be removed from office by the Directors at any time or by the Local Governing Body 

in accordance with this Scheme of Delegation. 

 
6.7.34 A resolution to remove the Chair or Vice-Chair from office which is passed at a meeting of the Local Governing Body 

shall not have effect unless: 

 
it is confirmed by a resolution passed at a second meeting of the Local Governing Body held not less than fourteen days after the 

first meeting; and 

the matter of the Chair or Vice-Chair’s removal from office is specified as an item of business on the agenda for each of those 

meetings; and 

 

 
6.7.35.1 copies of the resolutions referred to at paragraph’s 6.7.36 and 6.7.36.1 above are served on the Directors. 

 
6.7.36 Before a resolution is passed by the Local Governing Body at the relevant meeting as to whether to confirm the previous 
resolution to remove the Chair or Vice-Chair from office, the person or persons proposing his/her removal shall at that meeting 
state their reasons for doing so and the Chair or Vice-Chair shall be given an opportunity to make a statement in response. 

Clerk 

 
6.7.37 The Directors may appoint a Clerk (who must not be the Headteacher) to provide clerking services to the Local 

Governing Body and may remove the Clerk from office at any time. 

 
6.7.38 In the absence of the Clerk from a Local Governing Body meeting, the Local Governing Body may appoint any one of its 
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members to act as Clerk for the purposes of that meeting. 

 
6.7.39 The Clerk must: 

 
6.7.39.1 convene meetings of the Local Governing Body; 

6.7.39.2 attend meetings of the Local Governing Body; 
 

6.7.39.3 advise the Local Governing Body on the Academy’s compliance with the Articles, the funding agreement, the scheme 

of delegation and the law; 

 
4.7.40.4 ensure that minutes of the proceedings are drawn up; and 

 
6.7.40.5 perform any other functions determined by the Local Governing Body. 

 

Conflicts of Interest 

 
6.8 A conflict of interest / loyalty shall not be deemed to occur solely from the fact that any member of the Local Governing Body is 
also a director, charity trustee or governor of any other Catholic school or schools or other educational institution(s), diocese(s), or 
religious order, or of any other charity which permits its land to be occupied by a Catholic school or schools or other educational 
institution(s). Any member of the Local Governing Body who has, or can have, any direct or indirect duty or personal interest 
(including but not limited to any Personal Financial Interest) which conflicts, or may conflict, with his/her duties as a member of the 
Local Governing Body shall disclose that fact to the Local Governing Body as soon as he/she becomes aware of it. Subject to Article 
98A, a person is not permitted to attend any meeting of the Local Governing Body or committee of the Local Governing Body, or 
any part of any such meeting, where it is possible that a conflict will arise between his / her duty to act solely in the interests of the 
Academy and the Multi-Academy Trust Company and any duty or personal interest (including but not limited to any Personal 
Financial Interest). 

 
6.8.1 For the purpose of paragraph 5.7.42, a person has a Personal Financial Interest if he / she is in the employment of the 

Multi-Academy Trust Company or is in receipt of remuneration or the provision of any other benefit directly from the Multi-Academy 

Trust Company or in some other way is linked to the Multi-Academy Trust Company or the Academy. 

 
6.8.2 In the event of any conflict between any provision of this Scheme of Delegation and the Articles, the Articles shall prevail. 

 

6.8.3 Any disagreement between the members of the Local Governing Body and the Headteacher or any subcommittee of the 

Local Governing Body shall be referred to the Directors for their determination. 

Indemnity 

 
6.8.4 Subject to the provisions of the Companies Act 2006 every member of the Local Governing Body or other officer or auditor 

of the Multi- Academy Trust Company acting in relation to the Academy shall be indemnified out of the assets of the Multi-Academy 

Trust Company against any liability incurred by him/her in that capacity in defending any proceedings, whether civil or criminal, in 

which judgment is given in favour or in which he/she is acquitted or in connection with any application in which relief is granted to 

him/her by the court from liability for negligence, default, breach of duty or breach of trust in relation to the affairs of the Multi- 

Academy Trust Company, subject to the limitation of s.189 of the Companies Act 2011. 

 
Notices 

 
6.9 Any notice to be given to or by any person pursuant to this Scheme of Delegation (other than a notice calling a meeting of 

the Local Governing Body) shall be in writing or shall be given using electronic communications to an address for the time being 

notified for that purpose to the person giving the notice. In this Scheme of Delegation “address” in relation to electronic 

communications includes a number or address used for the purposes of such communications. 

 
6.9.1 A notice may be given by the Local Governing Body to its members either personally or by sending it by post in a prepaid 

envelope addressed to the member at his / her registered address or by leaving it at that address or by giving it using electronic 

communications to an address for the time being notified to the Local Governing Body by the member. A member whose registered 

address is not within the United Kingdom and who gives to the Local Governing Body an address within the United Kingdom at 

which notices may be given to him/her, or an address to which notices may be sent using electronic communications, shall be 

entitled to have notices given to him/her at that address, but otherwise no such member shall be entitled to receive any notice 
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from the Local Governing Body. 
 
 

6.9.2 Proof that an envelope containing a notice was properly addressed, prepaid and posted shall be conclusive evidence that 

the notice was given. Proof that a notice contained in an electronic communication was sent in accordance with guidance issued by 

the Institute of Chartered Secretaries and Administrators shall be conclusive evidence that the notice was given. A notice shall be 

deemed to be given at the expiration of 48 hours after the envelope containing it was posted or, in the case of a notice contained 

in an electronic communication, at the expiration of 48 hours after the time it was sent. 
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